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BHARAT SANCHAR NIGAM LIMITED

Tal: #1-11-253765452, 2503 7533 {A Govt. al Incka Ergarprisg)

Fax 81-11-237685453
e-mail: lpasl o

To

All CGMs
All Business Verticals, BSNL C.0.

No. BSNL/ 1-280/ Vision New India -2022 Dated: 25.09.2017

Sub: Video Conferencing/ “Google Hangout” for conducting debate/ discussion
among all Employees and submission of inputs regarding.

Ref: D.O.No.20.31/2017-Fac.|l dated 19" Sept, 2017 by Secretary (T) DaT.

With reference to letter received from Secretary (Telecom), DoT regarding
preparation of Google Hangout of each CPSE for debate/ discussion among all
Employees, in the changed economic scenario, CPSE are facing many challenges
due to liberalization and fast paced technology changes. There is an urgent need
to re-align their working and priorities with various initiatives being taken by the
Government for the rapid social economic transformation of the country in keeping
with the vision * New India- 2022" . In the background, it has been decided to
undertake an exercise for re-defining the role and functioning of CPSEs in a
collaborative, consultative and holistic manner. These interaction would culminate
in a CPSE Conclave which will be addressed by Hon'ble Prime Minister”.

2. Step 2 ie "Google Hangout for Video Conferencing methods for debate /
discussion among all employees of different levels of BSNL. CMDs will have to
send an e-mail to all the employees on the 18 Agenda Points listed and get a
feedback. Thereafter CMD should hold an interactive session with all the
emplayees telling them about the outcome of each agenda points and seek further
response. After getting final response, CMDs should prepare a final report covering
suggestions on the agenda points. An SOP in this regard which has spelt out the
details is attached as Annexure.

3. In view of above, the following are the agenda points on which the employees
views are being sought.

What have been the efforts in CPSEs to promote exports and to Bncourage
import substitution?
Sharing of best practices between CPSE’s.

The need for consolidation where more than one CPSE is doing work of similar
nature,



V. What are the similarities/differences in Human Resource Management (HRM)
policies between Government and CPSE?

V.  What efforts have been made by them to reduce wasteful expenditure? What
should be the targets for the same?

VI.  What steps need to be taken to improve the efficiency of CPSEs?

Vil. Do they have any interaction with young students? Do they have any policy for
offering internships?

VIl Review the activities under CSR. Can a common CSR fund be established? Can
theme based activities be chosen every year for concerted efforts? For e.g. 2018
could be chosen as the year for construction of schools etc.

X, What efforts have been made for upgradation of technology in CPSEs and what
more needs to be done?

A, What efforts have been made to promote Digital India by CPSEs and what maore
can be done?

Xl.  What can't the residential colonies of CPSEs be developed as mini smart cities?

Xl What role can CPSE's play in promoting the flagship schemes of government
like Start Up India, Make in India, Innovation, Zero Defect Manufacturing etc.

Xl Can CPSEs establish a Common Research Centre share their R&D facilities/abs
with one another and utilize CSIR labs /lITs ete. more effectively?

AN, What should be the monitoring mechanism to oversee these efforts?

XV, What the CPSE can caontribute to the development of the Ministry /Department of
the government and of the country.

AVl Strategic importance of CPSEs(Products) in the specific sectors.

XVIl.  Targets to be achieved by 75" year of independence (2022).

Any other suggestions to improve the functioning of CPSEs.

The employee’s views be received and compiled /collated through a dedicated e-
mail address or any internet portal and submitted on or before by 26.09.2017 at least
by 3 PM positively on mail id tp@bsnl.co.in / agmepm1@ gmail.com so that further

action on inputs received may be taken by CPSE management within a stipulated
target date before 29.09.2017 .

i
-~ d
Encl: Six pages received from Secretary , Telecom @Tj_é_é___

for necessary action and reference.
249, }1_

{ Sanjay Soh
GM (CPE&M)

Copy to: 1) PPS to CMD, BSNL.
2) DIR( HR/F/CMICFAJEB) for kind information & furher requested to armange
for the BSNLinputs on "18"agenta points pl,

3) GM (SR), BSNL C.0O. for getting the inputs from association and submit
before 26.09.2017 by 5 PM

Rogd & Comarate Office: Bharst Sanenar Bhawan, Harish Chandra Lane, Janpath, Now Dalhi1
Cesporate Mantity MumbBer (CIN] - UT4853002000C011 07728 Wishsite: v el 5 in
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I am enclosing a letier along with enclosures frem Secretary, Department of Defence
Production, which is self-cxplanatory (Annexure-1). In the letter it has been stated that “in the
changed economic seenario. CPSEs are facing many challenges due to liberalization and fast paced
technological changes. There is an urgent need to re-align their working and priorities with various
initiatives being taken by the Government for the rapid social economic transformation of the
country in keeping with the vision, “New India- 2022, In the background, it has been decided to
undertake an exercise for re-defining the role and functioning of CPSEs in a collaborative,
consultative and holistic manner. These interactions would culminate in a CPSE Conclave which
will be addressed by Hon'ble PM™.

: deet
2 In this connection 10 Groups havey formed, and our Ministrv/Department is a part of the
Group-X: Defence, Science & Technology and Telecommunications. The composition of
Group-X is also enclosed.

3. Step 2 Le. ‘Google Hangout™ of each CPSE [or debated/discussion among all employees of
different levelsindicates that CMDs of each CPSE will be responsible for coordinating the sessions
which wall be facilitated by My Gov. CMDs will have 1o send an e-mail to all the emplovees on
the 18 Agenda Points histed and get a feedback. Thereafter each CMD should hold an interactive
session with all the employees telling them about the outcome of each agenda points and seek
further response. After getting final response, CMDs should prepare a final report covering
suggestions on the agenda points. An SOP in this regard which has spelt out the details is attached
as Annexure-11. CMDs may appoint a nodal officer who can be in touch with Mr. Gaurav Dwivedi
at ceowmypov.in (Mobile No. 986825501 1) for any clarification on modality of carrving oul the
Step 2.

4, The report should be ready positively by the end of second fortnight of September, 2017.

Encl: Az above urs sneerely.

Shri Anupam Sri
CMI,

BSNL Cdrporate Office, 'f"-—-’/h
Bharat Sanchar Bhawan, Janpath, Cp | L¥ c'?
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1 am enclosing a letter alongwith enclosures from Secretary, Department
of Puplic Enterprises, which is self-explanatory. In the letter it has been stated
thatf"in the changed econormic scenario, CPSE are facing many challenges due
to liberalization and fast paced technological changes. There is an urgent need
to re-align their working and priorities witlh various initiatives being taken by
the Government for the rapid soclal economic transformation of the country in
kesping with the wision, ‘Wew Ingia-2022, In the backgrouna, It has been
decided to undertake an exercise for re-defining the role and functioning of
CPSEs In a collaborative, consultative and holistic manner. These interactions
wowld cuiminate in & CPSE Conclave which will be addressed by Honble PM"

2. In this connection 10 Groups have been formed, and your
Ministry/Department is a part of the Grouwp-X : Defence, Science &
Technology & Telecommunications. The composition of Group-X Is also
enclosed.

3. In order to take forward Steps 1 and 2 which are to be completed by
September, 2017 as per the Broad Structure of Interactions, it may be
desirable to have discussion among ourselves first. 1, therefore, request you

- o to kindly make it convenient to attend the same al 3 pm on 11™ September,
2017 in Room No.136, South Block, New Delhi. - —
- — .
" \laym Regovets, Yours sincerely,
ant el [
End: As above. (ar i ol e e
E&WL fe A T "r;i'}f'l”",-f -
% = (Ashok Kumar Gupta)
1‘\\&\, ‘Ms. Aruna Sundararajan _&[_
., Secretary,
D/o Telecommunications, [t 19
Sanchar Bhawan,
Ashoka Road,

New Delhi-1160 001,
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Government of India
Department of Public Enterprises

DX0.No. Secy/DPESRD17
Dated, 1= September, 2017

Dear Secretary,

The Central Public Sectoy Enterprises (CPSEs) have been playing an
impartant role in the development of the core sectors of the Economy. However
in the changed economic scenatio, CPSE are facing many challenges due to
liberatisation and fast paced technological changes. There js an urgent need to
re-align their working and priorities with various initiatives being taken by the
Government for the rapid émzial Stonomic transformation of the country in
keeping with the vision, ‘New India-20232"

2. in the above ba Gkground, it has been decided to Underiake an exgrcise for
re-defining the role and functioning of CPSEsina collaborative, consullative ang
holistic manner. These interactions would eulminale i a CPSE Conclaye which
will be addressed by Hon'ble PM— .

3, In order (o inftiate this exercise, Cabingt Secretary will be chairing a
Mmeeting on 07.08.2017 8t 3:15 FM in the Conference Room, Cabinet Secretariat
with the concernad Secretaries (o discuss the readmap for this endeavour, Yoy
are requested to kindly attend the meeting

With regards,

Yours Sinceraly,

(Seems Bahuguna)

sShri Ashok Kumar Gupta
Secretary

Department of Defence Production
South Block,

New Delhi.1 10011

A T wmw, sE 14, W whadwe, S ire, 79 fawsil- 110003

i hi-110003
i omplex, Lodi Road, New Del _
At g ?E?:Ia!rkailzn;:améfniﬁ :Esecr-dpuﬂnln.ln Website : www.dpe gov.in

el.: 011-24366171 Fax

Ministry of Heavy Industries & Public Enterprizes
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d Structure of Interactions

Step 1: Brainstorming sessions of Government Nominees In Boards of

CPSEs.
TII'M’I!M#! aglomber 217
Agenda:
I Role of CPSEs in nation building jn the current econamie scenano and
taking Inlo consideralion pricrities of government,
ﬁq;:,‘-\-w-z“rﬁ li.  Weaknessesiissyes affecting funclioning of CPSEs and interventions
K" required for Improving their performance,
Qﬁ ii. Role and contribution of Government Nominee Directors in the

management of CPSEs,
Structure of interaction:
L. All CPSEs may be grouped as per Anney,
. Each Group to have ane Rs PPoneur (ane of the Government Nominees on

the Board of CPSEs).
lii.  Outcome: A Report from each Group on the above Agenda Points

Step 2: ‘Google Hangout' of sach CPSE for debateldiscussion among all
employees of different jevels,

Timeframe: September 2017 (Simultaneously with Step TA)
Agenda:

i What have been the effontz in CPSEs to promote 8Xparts and to encourage
import substitulion?

5 Il Sharing of best practices between CPSE's,
—=—pill.  The need for consolidation where more than one CPSE i doing waork of
similar nature.

lv. \What are the similarities/differances in Human Resource Managemen)’
(HRM) palicies batween Government and CPSEs7
V. Whnal efferts have been made by them to reduce wasteful expenditure’?
What should be the largets for the same?
vi | Whal gteps need lo be taken |o improve the efficiency of CPSEs?
vii, Do they have any interaction with young students? Do they have any policy
for offering internships?
vili.  Review the activiies under CSR. Can g tammon CSR fund be estabiished?
Can theme based activities be chosen evary year for concerled effords? For
&.0. 2018 could be chasen as the year for construction of sehools etc
& What efforls have been made for Upgradation of technology in CPSEs and
what more needs to he dona?
X What efforts have been made ig promete Digital India by CPEEz ang whal
more can be dong?
i Why can't the residential colonies of CPSEs be developed as mini smar
cities?
. What role can CPSE's Play in promoting the fiagship schemes of
government like Start Up india, Make in India, Innovation, Zerg Defeat
Manufacturing ete,?
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i Can CPSEs establish s Common Research Cenfre, share their R&ED
facilitiesflabs with gne another. and utilize CSIR labsliTs etc, moare
effectively?

What should be the monitenng mechanism to overses these efiorte?

What the CPSE can contribyte o the development of e

Ministry/Depariment: of the govermnment and of the country.
i Strategic Importance of CPSEs (products) in specific sectors.
xvil. Targets to be achieved by 75" year of Independence {2022)
#wil.  Any other suggestions to improve the functioning of CPSESs.

23

Structure of interaction:

| Each CPSE will conduct s&parate 'Google Hangout' SEssions,
. CMD of each CPSE will be reEponsible for coordinaling the sessions
. Outcome: A Report from each CPSE gn the above Agenda Points,

Step 3: A daylong brainstorming session by every Administrative Ministry
with their CPSEs,

Timeframe: 1% haff of Octaber 2017

Agenda:

. Suggestions for improving the performance ang accountability of CPSE:.
Sures 1o reduce wastefyl expenditure. Making the rola of Gaovernment

it Reform in HRM palicies Policy of offering in temships
W, Measures fo promote exports and Encourage impor substiubion by CPSEs
¥.  Sharing of best practices among CPSEs and possibility of consolidation
where more than one CPSE is doing similar work.
vi.  Review of CSR actiyi lies including the possibility of a comman CSR fund.
vii  Technology Upgradation in CPSEs and pramotion of Digital India,
vill.  Role of CPSEs in fiagship programs such as Start Up India, Make in Ingia
el
% Possibility of setting up CommoriShared R&D facilities among CPSEs ang
effeclive use of CSIR [abs/||Ts etc,
x  Targels to be achieved by 75" year of independence {2022},

Structure of interaction;
i Each Administrative Minisiry to organize daylong session with all {a) CMDs
W Full time Direclorsfsenior funclionarnes and a few young minds may also be
e Al Joint Secrelaries 1o participate.
. One of the CMDs will be nominated as Rapportaur,
¥.  Quicome: A Repart by sach Administrative Minisiry on the Agenda Points,

Step 4; A daylong works hop with all Adminlstrative Ministries and CPSEs to
be organized by DPE.

Timeframe: 2™ haif ot Cctabar 2017
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Agenda:

Chalking gyt Agenda Points for discussion n the proposeg Conferance wilh
based on the outcomes of Step 2

Structurg of intﬂracl.fﬂn.'

L All (a) Secretaries ang (b) CMDs qf CPSEs () Governmeni
Directors to ha invited.

I Inthe first haif, breakoyt sessions to
2 way thal avary G

Numjnee

NeX in such
D and ong

Step 5: Conference with PM

TFmefrnme: November 2017,
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Ministry/Department Name ' CPSEs Name

1(Dio DEFENCE BEL OPFTR -::-ﬁi"cs‘nEw::Es L7D.
| PRODUCTION(NOD AL, L BEML LT

BHARAT DYNAMICS L7p,
BHARAT ELECTRONICS LTp,
* JARDEN REACH SHIPBURBERS 4
} ENGINEERS LTD. '
6. GOA SHIPYARD L7,
7. HINDUSTAN AERGN&UT!CE LTD,
§ HINDUSTAN SHIPY ARD |7,
» MAZAGON DOCK SHIPBUIL pERS

10. MISHRA DHATY NIGAM LTD.
1. VIGNYAN INDUSTRIES LTD.

1. ANTRIX CORPORATION LTD.
13. ELECTRONICS CORPN. OF INDIA LTD.

: DEPTI‘.}FSC o

{2
/’: TENTIFIC ; RAL ELECTRONICE LTD.
INDUSTRIAT, RESEARCH 15. NATIONAL RESEARCH
| | DEVELOPMENT CoRpp.
5. ELECTRONICS AND 16. NATIONAL TNFORGA ATICE CENTRE |
|

——
I,,.ﬁ.h.L.J
=

SERVICES INCORPOR
, nm { |7-BHARAT BROADBANG RE |
¥ LTD,
’ | 18 BHARAT SANCHAR NIGAM LTD,
| , I 1T] LTD,
20- MAHANAGAR TELEPHONE NIGAM
LTD.
v-£1- MILLENNIUM TELECOM L7p, |

" 22. TCIL BINA TOLL ROAD LD
23 TELECOMMUNICATIONS

- CGNEULTANTS {IND1A LTD.
24 BROADCAST ENGG 20
CONSULTANTS INDIA LTp,
25 RALLTEL CORPORATIGN INDIA 1
LTD

26. RAILTEL ENTERPRISES L Tp.

AL MINISTRY OF
| INFO. INFORMATION &
I BROADCASTING
MINIETRY OF
RAH..WA?S

—

L[

—




STANDARD OPERATING PROCEDURE

TITLE

Organization Name - MyGov.in

Froject Name * Hangoul / Viden Conferencing for Central Public-Secioy Enterprisps
Duration $2epl 17 ta Now 17

Nature of aclivity  Mylow 1o Provide coordination / technical support to CPSEs i
Organizing Hangouts wigh emplovees as parg pf Step 2 of interactions, as detailed by DpPp:

PROJECT INTRODUCTION

Fanpouts can (s accessed Tna variety of ways across moltiple devipes, e luding,

I anail

2 The deskt AP (lor Google's Chrome O5 and Windows)

Y The browser Plagin for C heomge iterr Exploniv, Fied i wnd aa o
4 The mobile PP flor Sedion band ¢ =)

3. The Hangouts w1y,

B ik 1gh] e (Woim |HIH“:I.' soUtal mesidig Felwark)
Phe vase of using Hangouts acrose vanious devices, browsers a1 operating systoms is 4 Moo
FESEON W cosgidyr Louple's solution for vidheo calling ang MESsaINg over similar applicalions,

EXECUTION PLAN

We propose that (he followiny,

* Agenda of the Ve / Hangout be circulated before each session via Finail by the Cl%E
management to all emplovees using the inleral email system, if available

*  Allernatively, MyGoy can asstsl in sending oul the smails if the CPSE provides the Lt oof

email addresses of the employees through the e-Sampark system

* Theagenda points on whicl; the employess’ views arp being soupht should alsp e
displayed on Mutice Brards £ Bulletin Boards and alen circulated (o | recogmized
employee associalions



van be shown the Presentation in the meeting halls / video Conference rooms angd
auditoriums, by the CMpD or another designatad official. This wi]| enabip employees’
buy-in in the plan prepared by the management, Any fresh views offered by the

Agency in charge,
*  Incase an interna) video conferepep facility js not available, the following process can ba
lollowed:

Option-2 ; MyGov's A Bency to partially handle the Hangouts from remote location
with help of CPSE giaf¢ present at the site of event. Holg the Hangout participants
via Team Viewer / Skype and set up the system for 4 Glitch Free video conference,

Option-3 : MyGov's Agency to conduct the entire Hangout session with HD
recording, Agency to set up the entire HD Audig { Video set up and moderate the
session completely. This shal] involve the entire equipment (as per Annex ure 1)

To Execute the above, CPSE will be required to—

L) Appoint a Nadal Officer / POC, who shall be coording tmg with MyGoy's Agency for
the set up and arrangements

2) Suggest the number of locations to be linked on each of the hangouts (If any)

3] Coordinate with MyGov's empaneled agency to make available NECessary equipment for
HD Audio / Video on commercial basis, in case of absence of internal VI Unit



List of Equipment-

The live sessipns will happen through s 2 Hp camera set up, involving the following Equipmen|
for Live Video Production / Wirecasy

| Sa

sound Sources Cameras —— e -

m ____‘-

Audia dealay

Headphones

{l':{t r J]:D
CLily

Broadbang

. /
ﬂf_,do‘? s ——

Bnline Viewers Streaming Server

Recording ang Capture Streaming computer

* Camera Setup on event day and testing one day Prior to the event js recommended for
best resules, Sef includes encoding setup and mag npower

* Wired dedicage internet lease ling with 20 Mbps dedicated upload ban dwidth (1:]

upload ; downloagd) bandwidgh Additional back up Line {20 Mbps+) from g differeny
SErVice provider

*  Table Space 48 fL, with seating arrangement for up to & personsg

*  For Live Welxagts - PUE station venues (other than Deethi) - trave], stay and local
tonvevance for team to be arranged by client: the team would have to he rresent at the
venue, at least two days before the event: feam size will depend on the actual scope,

Please Note: Commercials to be discussed e Per the finalized scope of wark,



